Appendix 1
Vision for Scrutiny at Leeds

“To promote democratic engagement through the provision of an
influential scrutiny function which is held in high regard by its many
stakeholders and which achieves measurable service improvements
which add value for the people of Leeds through a member led process
of examination and review"

To achieve this Scrutiny will follow the nationally agreed ‘Four Principles of Good
Scrutiny’;
1. Provide ‘critical friend’ challenge to decision makers, through holding them to
account for decisions made, engaging in policy review and policy
development;

2. Promote Scrutiny as a means by which the voice and concerns of the public
can be heard;

3. Ensure Scrutiny is carried out by ‘independent minded’ Board members;

4. Improve public services by ensuring reviews of policy and service
performance are focused.

To succeed Council recognises that the following conditions need to be present;
o Parity of esteem between the Executive and Scrutiny
e Co-operation with statutory partners
e Member leadership and engagement
e (Genuine non-partisan working
e Evidence based conclusions and recommendations
e Effective dedicated officer support
e Supportive Directors and senior officer culture

Council agrees that it is incumbent upon Scrutiny Boards to recognise that
resources to support the Scrutiny function are, (like all other Council
functions), under considerable pressure and that requests from Scrutiny
Boards cannot always be met. Therefore Council agrees that constructive
consultation should take place between the Executive and Scrutiny about the
availability of resources prior to any work being undertaken.

Consequently, when establishing their work programmes Scrutiny Boards
should

e Seek the advice of the Scrutiny officer, the relevant Director and
Executive Member about available resources

e Avoid duplication by having a full appreciation of any existing forums
already having oversight of, or monitoring a particular issue (e.g. Plans
Panel, Housing Advisory Board, established member working groups,
other Scrutiny Boards)

e Ensure any Scrutiny undertaken has clarity and focus of purpose and
will add value and can be delivered within an agreed time frame.



